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A. SUBJECT.
AOQOC Variation - Amendment to AOC and / or Operations Specifications
B. PURPOSE.

This advisory circular (AC) provides guidance for the amendment to AOC and /
or operations specifications.

C. STATUS.

This is the third edition of AC - 28 - 01 - 003, dated 1 March 2016, and it will
remain current until withdrawn or superseded.

D. CONTENTS.

1.0 AOC variation - amendment to AOC and / or operations specifications.
2.0  Expiration date for AOC period of validity.

3.0  Operator name change.

4.0  Operator location change - address and/or operational base.
5.0 New aircraft type added.

6.0  Same aircraft type and different variant added.

7.0  Same aircraft type and similar variant added.

8.0  Same aircraft type and variant added

9.0  Authorized area of operations change.

10.0 Authorized type of operation change.

11.0 Special authorization.

E. REFERENCES.

The following documents were used as reference material:

- ICAO Annex 1- Personnel Licensing.

- ICAO Annex 6 - Operations of Aircraft, Parts 1 International Commercial Air
Transport.
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- ICAO Doc 8335-AN/879, Manual of Procedures for Operations Inspection,
Certification and Continued Surveillance.

- JCAR OPS 1 Commercial Air Transport.

- JCAR FCL 1 Flight Crew License.
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1.0

1.1

1.2

AOC Variation

AOC Variation - Amendment to AOC and / or Operations Specifications.

General.

Any subsequent changes to the operation specified or to the equipment
approved for use will necessitate amendments to the operations
specifications. An AOC will itself be a very basic document and that all
aspects of the operation that might be the subject of change would be dealt
with in the associated operations specifications such that changes involve
re-issue of the minimum documentation.

The process for the amendment of operations specifications will be similar
to the original certification process, with the exception that in many cases
it will be far less complex, dependent upon the subject of the change that
necessitates the amendment. Where changes involve new types of
operation, new geographical areas or new aircraft, the appropriate level of
complexity will have to be applied to the process.

The holder of an AOC issued in accordance with the JCAR OPS 1 subpart
C who wishes to altar any of the elements listed below, must submit in
writing a variation application form, the term AOC variation includes
operation specifications.

AOC Variation Application is Required for any of the Following Reasons:

Expiration date for AOC period of validity.

Operator name change.

Operator location change - address and/or operational base
New aircraft type added.

Same aircraft type and different variant added.

Same aircraft type and similar variant added.

Same aircraft type and variant added.

Authorized area of operations change.

Authorized type of operations change.

Special authorization.
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1.3

1.4

1.5

Application for AOC Variation.

a.

An operator shall submit a variation application form for the AOC
variation at least 30 days prior to the intended date of the operation,
including all the documentation associated with the specific reason for the
AOC variation.

All applications to vary an AOC are made to CARC Chief Commissioner,
in his term the director of flight operations standards will nominate a
variation project manager and coordinate with other CARC directorates -
Airworthiness standards directorate and competition and corporate control
directorate to form variation focal points to start the process of the
variation.

The AOC variation process is similar to AOC certification process
regarding the 5 certification phases.

Application for variation or amendment of an AOC shall be valid for 90
calendar days starting from the date of application.

Team Members. Variation team will consist of flight operations inspector -
project manager, and as applicable cabin safety inspector, ground operations
inspector, dangerous goods inspector, aviation security directorate focal point,
airworthiness standards directorate focal point and economic regulatory
directorate focal point.

Inspections.

a.

The procedures to conduct an inspection will be the same as outlined in the
procedure for initial issuance of an AOC for the related variation area.

Upon receiving the variation application, CARC variation team will
conduct the applicable evaluation and inspections - preliminary assessment

to ensure that the operator has adequately addressed all aspect of the
requested variation.

During the evaluation of the AOC variation, the continued adequacy of the
quality system must also be reviewed. If found deficient for the currently
approved operations, the request for variation will be denied. In the interest
of safety, an operator will not be allowed to vary his AOC in case of

expansion of his operations until an acceptable functioning quality system
has been met.






