Jordan Civil Aviation Regulatory Commission

Guidance Procedure: AWS 05

Remote and Desktop Surveillance Activities Guidance Procedure

Eng. Khalid Alzoubi /Chief Aircraft & CAMO

Erepared by Eng. Bilal Nazzal /Chief AMO & MTO
Revisved by gng Abda!la.h Salgh Alhajel

irector Airworthiness Standards
Lheckid by g?bﬁ:&i?ﬁ?ghﬁég;;bﬁlanagement
Apooveil by Capt. Haitham Misto

Chief Commissioner/CEQO

Issue : 01
Rev : 00
September 2020




Remote and Desktop Surveillance Activities Guidance Procedure AWS 05

Record of Revisions

Reason for the change
Issue | Revision Date (include chapter/subchapter and a short
description)
01 00 Sep. 2020 First Issue

Issue 01 Rev.00 Effective Date: September 2020 Page 2 of 9




Remote and Desktop Surveillance Activities Guidance Procedure AWS 05

List of Effective Pages
Page | Issue | Rev Date
1 01 00 Sep. 2020

01 00 Sep. 2020

01 00 Sep. 2020
01 00 Sep. 2020
01 00 Sep. 2020
01 00 Sep. 2020
01 00 Sep. 2020
01 00 Sep. 2020
01 00 Sep. 2020

Ol | a9 |n]|wvn | |W ]

Issue 01 Rev.00 Effective Date: September 2020 Page 3 of 9




Remote and Desktop Surveillance Activities

Guidance Procedure AWS 05

Table of Contents
0  RTORRION ..eerccrrsmsrmmmresssmmiansorasmmmrasatonsssmssnesamne nensRmes s oA SR AR AR RS AR A RS 5
0:lc  ADDIEVIATIONS  icsssusssivssssssmvusssmmassavsrmmensosssss s smsess o e ST 56 eaave o5 S TR AT SRR AT ST OU A 5
0.2, PUIDSE ..conmesesaniinsssivisiis s i i o i I R S s s A S e A SRR 5
L0 TR D Ty iy 1011 o)« OO OO O OO OSSN 6
0.4;  ATBIANIEIIIS 5viosssvnnsmssirsssvsssvasrs s isn s o oo yaay o ST SR oo S e S S S e S SR T 6
0.5. Competent AUTROTITY ....eeoueiiiiiiiiie it ae s 6
0.6: Demunstration of Complante s s s Ges 6
1. Objective and scope applicability........coovvieiiiiiiiiiiiiie s 6
2.  Identification, Collection and Analysis of Relevant and Available Data and Information................. 7
3.  Adapting Oversight and Surveillance ACtiVIties ......ccovuiiiiiiiiiiiiiiccccrerr e eere e 7
4.  Considerations for the use of Remote Auditing Techniques ........cccovvuiiericiireenciiiiecccie e, 8
| — 8
4.2 Confidentiality, Security and Data ProteCtion.........ccecccvveeeeiieeeriieeeectereeeeneeeeeerreeeeeareeeereneeeees 8
B3 RSk A ITIOIIE e soiscits s s s A A AN S 5 T S A T R SRS 8
4.4 AUt PIANNING ...ttt et sa e e b e e st b e e sseeenaeesbeesseeneenen 8
4.5  Audib Retlizalion . eassommsvisssssisssisismensssinssss s s s vy vy s s 9
4.6 AUdit CONCIUSION tvtriviiirririreiiteiiteesieristrsseesaesieessseeseessaessses s essasseeesseeseeansaanseesseesssaansasssessssansees 9
Tssue 01 Rev.00 Effective Date: September 2020 Page 4 of 0
T
-



Remote and Desktop Surveillance Activities Guidance Procedure AWS 05

0. Introduction

In order to facilitate safe operations during the COVID-19 Pandemic and in line with [CAO Document
10144 “ICAO Handbook for CAAs on the Management of Aviation Safety Risks related to COVID-19”
requirements, Jordanian Civil Aviation Regulatory Commission (CARC) provides the necessary flexibility
by promulgating temporary contingency operational measures, while adhering to its obligations under the
Convention of the International Civil Aviation (Chicago Convention, Doc 7300), based on contingency

measures in place and on urgent needs demonstrated by a Jordanian operator or service provider before 31
March 2021.

Remote and desktop surveillance is described in ICAO Document 10144, the value of this audit method
resides in its potential to provide flexibility to achieving the audit objectives.

In order to realize the benefits of this audit method, all interested parties should be aware of their role in the
process, inputs, expected outputs, risks and opportunities that will provide the basis to achieve the audit and
audit program objectives.

There are a variety of reasons that CARC airworthiness standards inspectors may not be present due to
safety constraints, pandemics or travel restrictions. The voluntary or mandatory confinement due to the
current COVID19 pandemic is an example where auditing remotely is beneficial.

New information and communication technologies (ICT) have made remote auditing more feasible, as
access to ICT has increased, remote auditing has become more commonly used. This allows the auditor to
communicate with people globally, accessing a wide range of information and data.

0.1. Abbreviations

AMO :  Approved Maintenance Organization

CARC : Jordan Civil Aviation Regulatory Commission
CAMO : Continuing Airworthiness Management Organization
JCAR : Jordan Civil Aviation Regulation

ICT :  Information and Communication Technologies
MTO :  Approved Maintenance Training Organization

TCH :  Type Certificate Holder

0.2. Purpose

This guidance procedure is designed to be used by AWSD management and CARC airworthiness
standards inspectors when:

a. Evaluating compliance with JCARs.

b. To establishes common technical requirements and administrative procedures for the initial,
renewal or change of approval/ acceptance of foreign maintenance organization, , Jordanian
maintenance line station located outside Jordan, foreign maintenance training organizations,
CARC approved continuing airworthiness management organization located outside Jordan,

foreign type certificate holder and de-registration of Jordanian registered aircraft located
outside Jordan.

¢. Management and monitoring of CARC approvals/ acceptance in light of the flexibility needed
across the aviation system to continue safe operations, based on contingency measures in place

and on urgent needs demonstrated by Jordanian operators and service providers before 31
March 2021.
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